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Introduction and activity
presentation



Original project plan

10/2020 - Short-term joint staff training events - Italy

11/2020 - Short-term exchanges of groups of pupils - Slovenia
02/2021 - Short-term exchanges of groups of pupils - Spain
05/2021 - Short-term exchanges of groups of pupils - Turkey
10/2021 - Short-term exchanges of groups of pupils - France

04/2022 - Short-term exchanges of groups of pupils - Italy



New hypothetical plan...

02/2021 - Short-term joint staff training events - Italy - Virtual mobility
10/2021 - Short-term exchanges of groups of pupils - Slovenia
02/2022 - Short-term exchanges of groups of pupils - Spain

05/2022 - Short-term exchanges of groups of pupils - Turkey

10/2022 - Short-term exchanges of groups of pupils - France

we can extend the
project until

04/2023 - Short-term exchanges of groups of pupils - Italy 30 september 2023



Who we are...

School and Team

LEO

@WLEI

Costruisci il tuo
progetto di vita con nagi

[ISS “Galileo Galilei” - Canicatti

www.galileicanicatti.edu.it

scuola@aqalileicanicatti.edu.it



http://www.galileicanicatti.edu.it
mailto:scuola@galileicanicatti.edu.it

LEO
LEI

Costruisci il tuo
progetto di vita con noi

IISS “G. Galiler”

www.galileicanicatti.edu.it




About us

Galilei is a technical and vocational institute
situated in Canicatti, which is Agrigento’s
province fourth-largest municipality. You will
find Canicatti with its 35.000 inhabitants on
the south coast of Sicily.

We are close to "Valle dei Templi" and other
spectacular natural and cultural heritage .

Galileo Galilei is a technical and vocational
secondary school with about 1000 students
and 170 teachers.

e ot -:.v

1 .,_‘ ’

‘L

v
. L

. | :

{ )
'
\
1 /
4
.

L:M "‘_"4 iu k

0.‘.-.

\\

14



https://www.google.it/maps/place/II.SS.+Galileo+Galilei/@37.4956796,12.789533,589125m/data=!3m1!1e3!4m5!3m4!1s0x1310923f124869af:0x7abb7afe71274ae6!8m2!3d37.354811!4d13.8428036
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Costruisci il tuo
progetto di vita con noi

VIA PIRANDELLO N, 4 - 92024 CANICATTI (AG)
0922852999 - AGIS027004@ISTRUZIONE.IT


http://www.youtube.com/watch?v=G4quXz9fzK0

Serena D1 Maida

Computer Science Teacher

prof.dimaidaserena@galileicanicatti.edu.it



mailto:prof.dimaidaserena@galileicanicatti.edu.it

Luisa La Morella

English Teacher

prof.lamorellaluisa@galileicanicatti.edu.it



mailto:prof.lamorellaluisa@galileicanicatti.edu.it

Salvatore
Venturella

Support Teacher

prof.venturella@galileicanicatti.edu.it



mailto:prof.venturella@galileicanicatti.edu.it

Our partners

presentation

France

- Slovenia
- Spain
- Turkey



What we want
to realize
together

... and we will have fun doing it!

A website with a space dedicated to
each mobility, which will contain

- a short film with the shots
taken by the drone and all the
other cams (including students'
smartphones).

- avirtual tour created using
Google Earth



Tools we will use;
Hardware and Software



Drones

DJI Family




Our approved
project

we plan to buy

360° Cam
Drone
Pilot License

Description and Justification

360 Degree Camera - To shot spherical image useful
for creating virtual tours ( indoor and outdoor) or
itineraries (like streetview)

Drone - A drone that allows us to make impressive
aerial shots during all the outings of the students in
the various countries. These will enrich the products
made by the students and give an impression of
professionalism to the works.

Achievement of the drone pilot license (VL / MC)
issued by ENAC (National Agency for Civil Aviation)
valid throughout the European territory and drone
insurance.

Requested
Grant (75%)

600,00 EUR

1.200,00
EUR

1.900,00
EUR




But... something 1s changing

Price and EU Regulation are changing, and we will buy 2 drones with the same
budget and you will know why when we will explain new regulations.

DJI Mavic Air 2 DJI Mavic Mini 2



360° Camera

the easiest way to make
spectacular shots

Super 4K Wide Angle
5.7K 360° Capture

~) _J
Invisible Auto Frame
Selfie Stick

5

Voice Control Slow Motion

FlowState Waterproof to 5m
Stabilization (16.4ft)

Hyperlapse Point to Track

C

Night Shot






http://www.youtube.com/watch?v=hz08BIDFON8

i‘


http://www.youtube.com/watch?v=GaGhhoQ84Ic



http://www.youtube.com/watch?v=5pdfO7Ssnog

we can use all devices capable of
taking a photo or recording a
video...

From the reflex to the smartphone

Cameras

every type of camera




just be careful of orientation




Google Photo
and Drive

to easely share picture and
video

After each mobility we will share all
the photos and videos made with
drones, smartphones and any other
device in a google drive folder.

And we will create an Album on
Google Photo.

This will be the easier way to share
our work...



We will create one Google Earth

G Oog’]_e Earth Project for each country.

And we will share these on our
to create virtual tours project website.





http://www.youtube.com/watch?v=5KtwMRedAbc

B Finance and metrics

€rly report

S

Google Site —

"
e

This Quarter shows a
strong trend of overseas
|sales vs. domestic

to create a website and share RO T e

impacts our fiscal

OUF WOrk ‘analysis.




Everybody can be
a web designer

8

Tava Kessler
You can find dozens of tutorials on e G o o G E S I I ES
youtube that explain you how to move s

on Sites in 10 minutes el B U ’ ' D . ) O F\) ‘A’
Ot = y e

PROFESSIONAl J CLEAN | FREE!

e nf’


http://www.youtube.com/watch?v=W1_xz6yDOgE

Why Google?

because...

There are a lot of tools around the
web but we think that for our project
Google is the best compromise
between results and commitment.

- It's FREE

- it's collaborative

- it's easy to use

- we need just a google account



Drone footage: how and
where 1t 1s possible



Why 2 drones...

Because since 1 January 2021 we have a new EU regulation.

p AEASA

European Aviation Safety Agency

https://www.easa.europa.eu



https://www.easa.europa.eu



http://www.youtube.com/watch?v=l6xHV61jwGo

Do 4 DO NOT

= Make sure you are Do not fly higher than 120m

oo adequately insured 1 from the ground
N 1
@ Check for no-fly zones and st\}g\ Do not fly near aircraft & in
any limitations in the area the proximity of airports,
where you wanttofly === helipads or where an
emergency response effort is
ongoing
ﬁ Keep the drone in sight at ‘5=3J Do not infringe other
o all times people’s privacy.

g




Do DO NOT

_CQ\T Maintain a safe distancebe- _____ Do not record intentionally
< tween the drone and people, or publish photographs,
Tare < animals and other aircraft videos or audio recordings
and of at least a distance of people without their

of 150m from residential, permission

commercial, industrial and
recreational areas

ﬁk/ % Inform your national aviation _C;%ﬁ Do not use the drone to

authority immediately if \'\\ carry dangerous goods or

your drone is involved in N
an accident that results in

a serious or fatal injury to

a person, or that affects a

manned aircraft

to drop material




Do 4 DO NOT

T Operate your drone within _@ Do not modify your drone.

_Cﬁ the limits defined in the Only software uploads

Li..1...1 Manufacturer’s instructions @@’g recommended by the
drone manufacturer are
allowed




Fly zone

Before flying we
must check the rules
in force in a specific
area on specific

apps
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The EASA Open Category

A1: fly over people but not over assemblies of people;
A2: fly close to people;

A3: fly far from people.



Categoria Certified

Anche trasporto

merci pericolose
e persone

Categoria Specifie

Peso e quota Volo
Nessun limite anche BVLOS

Categoria Opep

A3 Volo lontano dalle persone %

Peso Quotamax Volo
<25kg 120mAGL VLOS

A2Volovnc|noallepersone

A‘l Volo sulle persone

T



Ccategoria Opep,

A3 Volo lontano dalle persone %

Peso Quotamax Volo
<25kg 120mAGL VLOS

A2 Volo vicino aIIe persone

A1 Volo sulle persone N\

M




LIMITED OPEN CATEGORY - Al

" Visual Line Of Sight (VLOS)
G -

A1: fly over people but not over assemblies of people;




LIMITED OPEN CATEGORY - A2

A2: fly close to people;



LIMITED OPEN CATEGORY - A3

" Visual Line Of Sight (VLOS)
e o -

A3: fly far from people.




UAS Operation Drone Operator/pilot
Bxope Remote pilot
Class MTOM Subcategory Operational restrictions Operator Remote pilot competence 25 pt
3 2 minimum age
registration
No, unless
camera [
Privately Sensor on . No minimum
<250 - no training needed
built g - No flying expected over | board and a € age
Al uninvolved people (if it drone is not
(can also fly in happens, should be a toy
Drones subcategory minimised)
: 3 - read user manual
without A3) - no flying over 7
class assemblies of people ~COMPIELE the ITalning
8 5 <500g Yes and pass the exam 16*
identific R 2
e defined by your national
label competent authority
L= A2 70 TviNig over - read user manual
without uninvelved people 5%
class - keep horizontal distance ~£OMpIete the Iaiing
P - -
identific 2ke (Can 3k50 fiy in of 50 m from uninvolved i §nd passthe exa_m P
THE subcategory people defined by your national
label A3) (this can be reduced to COMpELCat Ry
Drones
without
- read user manual
class B
identific - do not fly near people - complete the training
S <25kg A3 - fly outside of urban Yes and pass the exam 16*
PR areas (150 m distance) defined by your national
: competent authority
privately
built

Figure 1 - Limited open category valid until January 1, 2023, using drones without class identification label




UAS Operation Drone Operator/pilot
fxape Remote pilot
Class MTOM Subcategory Operational restrictions Operator Remote pilot competence 7 Pt
¢ 2 minimum age
registration
No, unless
camera /
Privately sensoron . No minimum
3 < 250 ) - no training needed
built € - No flying expected over | board and a ining age
Al uninvolved people (if it drone is not
(can also fly in happens, should be a toy
Drones subcategory minimised)
- g - read user manual
without A3) - no flying over L5
class assemblies of people ~COMMELE The aining
) 5 <500¢g Yes and pass the exam 16*
identific 3 2
/ ation defined by your national
label competent authority
Drones A2 -.no Tiying over - read user manual
without uninvelved people e
class - keep horizontal distance -£ompiete the raining
< i d
identific 2kg | (canalso flyin of 50 m from uninvolved e ?nd RO Ihe exarn i
/ T subcategory neopis defined by your national
label A3) (this can be reduced to CompetEntEnhority
Drones
without
- read user manual
class %
identific - do not fly near people - complete the training
S < 25kg A3 - fly outside of urban Yes and pass the exam 16°
Bbelor areas (150 m distance) defined by your national
z competent authority
privately
built




EASA ITALIA Eal-NAC

European Aviation Safety Agency

Al-A3
OPEN

Operazioni
non
critiche

Attestato di Pilota di APR (Operazioni Non Critiche)

(Proof of completion of the online training)

Nome: Serena Cognome: Di Maida
(First Name) (Last Name)

Data Scadenza: 03/11/2025
|TA-RP-- (Expiration date)

ENAC - Il Direttore Regolazione Personale

1,/ € Operazioni Volo
A A




So We need A2 license to
fly in some condition

but only for drones >500qgr





http://www.youtube.com/watch?v=IwoyGb-NWDs



http://www.youtube.com/watch?v=StDjsvNFru0

To fly (almost) everywhere

we need a Mavic Mini 2 (250 gr)





http://www.youtube.com/watch?v=NMf4KI3kpZg

YOU ARE RESPONSIBLE FOR EVERY FLIGHT

g




v

YOU MUST REGISTER
AS A DRONE OPERATOR



COMPLETE THE ONLINE TRAINING
AND TESTS

»




ALWAYS KEEP YOUR DRONE IN SIGHT




DO NOT FLY ABOVE 120M (400 FT)




STAY AWAY FROM AIRPORTS,
AIRFIELDS AND AIRCRAFT




KEEP THE RIGHT DISTANCE
FROM PEOPLE AND PROPERTY




CHECK WHERE YOU ARE ALLOWED TO FLY




KNOW HOW TO FLY YOUR DRONE




PREPARE YOUR DRONE
FOR EVERY FLIGHT




RESPECT PEOPLE’S PRIVACY




10 february

- Photo and video editing

- Mobile app and professional
editing tools

- 360° Photo and video

TUESDAY 9 FEB

9 AM 10 AM 11 AM

Introduction and Tools we will use: Drone footage: how

activity presentation Hardware and

Software possible

WEDNESDAY 10 FEB

9 AM 10 AM 11 AM

Photo and video Mobile app and 360° Photo and video
editing professional editing
tools

THURSDAY 11 FEB

9 AM 10 AM 1AM

Website creation Create a vitual Pubblish and sharing
itinerary
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Photo and video
editiing

do we need an expert?

File Edit Clip Track Sequence VideoEffects Audio Effects Transitions Bxport Tools

View Help

| Fe || Home | Cos Sequence Audo Bt  Sute  Custom

B
. Wk Ta~ + - -
Open  SaveProgct ExportVideo | AddFle(s) AddObjects AddBork AddTite Record

Video Files | Audio Files () | Tmages #9) ',

il ]
v v a
... J. |
DMQt6CUEAAO2ET.jpg GOPRO651.jpg
VI s
E";:;‘: . I
e
[ ]

Timeline 7 0:01:00.000
ik _ fid
=] B véeoTacz '[33

Clip Preview | Sequence Preview

P.

TextEffects

Sequence 1

T
0:02:90.000

BT e ]

ECEE e e

VideoPad Professional © NCH Software

wEMOER O




We are not experts...

But we have tools that allow even an
amateur (students or teachers) to
obtain excellent quality video products.

”

| mounted this using a mobile app in
my smartphone in half hour.

v ASRED

Costruisci il tuo
progetto di vita con noi



http://www.youtube.com/watch?v=6FCsqVMntCE

Mobile app and
professional
tools

some tools




Quik - GoPro Video Editor

QU.ik éu;).lc Inc

is a free app that GOPRO release on
Play Store (Android) and App Store

(10S) for all smartphones and Tablet. Screenshots iphone  ipad
C .
Very easy to use and include tens of R ey e S o hoprtagpones gt dsponyoa
music, text

templates ready to use.

Excellent results with minimal effort. _ n—
== -~ 2 Pl 4

" _—_— SKATING Tims
. ¢ b WITH KIDS
7“:.‘
e La
[H) r.
-
I =




GOPRO:

Capture App -
Hand Off +

Fdit In Quik



http://www.youtube.com/watch?v=p8n3JxXk350

Insta 360

Insta360 cameras give us to create
like we've never created.

The Insta360 App is a creative
powerhouse in your pocket that acts
as your camera'’s sidekick.

Editing on your phone has never been
easier.




Final cut and
Premiere

Are not Free and are professional
video editor tools.

Not easy to use if you don’t have
experience with these tools.

But if any of you have experience and
want to have fun with our students ...




Filmora

Filmora represents an excellent
compromise.

It is in fact a tool that allows you to obtain
very professional looking results and
which is not very difficult to use.

You can use it for free (with filmora
watermark) or you can buy it for 70 euros.

Available on MacOSX/Windows and also
for mobile devices.




1Movie

If you are part of the Apple
world, you will surely know
iMovie.

Even iMovie when used well
can help us to achieve
excellent results.

Sprogett | (EBr L

1 miei file multimediali

Nuovi orizzonti




So... which?

We think that is not important which...

We can do a beautiful work also using a
free mobile app.

After any mobility we will produce a
short video (between 2 and 3 minutes)
using all the shots to promote tourism in
our special places.



http://www.youtube.com/watch?v=L2q318dZKP0

360° photo and
video

but don't overdo it ... they make
your head spin






http://www.youtube.com/watch?v=8gt2E8ewUKE

Orb1x360

We can create a virtual tour like this::

https://orbix360.com/t/h12Ucf94BHTBCobjlbA4jbDA3q72/5850580194951168/
iiss-qalilei?edit=yes#

And it is possible to embed it in a web page.


https://orbix360.com/t/h12Ucf94BHTBCobjlbA4jbDA3g72/5850580194951168/iiss-galilei?edit=yes#
https://orbix360.com/t/h12Ucf94BHTBCobjlbA4jbDA3g72/5850580194951168/iiss-galilei?edit=yes#

11 february

- Website creation

- Create a virtual itinerary
- Publish and share

TUESDAY 9 FEB

9 AM 10 AM 11 AM

Introduction and Tools we will use: Drone footage: how

activity presentation Hardware and

Software possible

WEDNESDAY 10 FEB

9 AM 10 AM 11 AM

Photo and video Mobile app and 360° Photo and video
editing professional editing
tools

THURSDAY 11 FEB

9 AM 10 AM 1AM

Website creation Create a vitual Pubblish and sharing
itinerary
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Website creation

Google Site

B Finance and metrics

Finance and metrics

This Quarter shows a

strong trend of overseas
|sales vs. domestic
distribution. This trend
impacts our fiscal
analysis.

€rly report

— W

—

Al branches reported an uptick in coffee sales for both of the dark roast
30 the blonde. Branches in rural areas found 3
roast. Allbranches r

ticular spilee in dark
ted an uptick in coffee sales for both of the dark
roast and the bionde. Branches in nural areas found 3 particular spike in
dark roast. All beanches reported an uptick in coffee sales for both of the
dark roast and the blonde. Branches in rural areas found 3 particular splke
indark roast. Albranches reported an uptick in coffee sales for both of the
dark roast and the blonde. Branches in rural areas found a particular splke
in dark roast. Allbranches reported an uptick i coffee sales for both of the.
dark roast and the blonde. Branches in rural areas found a particular splke
in dark roast. Allbranches reported an uptick in coffee sales for both of the
dark roast and the blonde. Branches in rural areas found a particular spike
i Gark roast




Virtual itinerary GoogIeE a»rth

Google Earth




Publish and

share $H A

Social and TwinSpace




Publish and share

- Facebook project page
- Instagram profile

- TwinSpace

- Website (Google Site)
- YouTube Channel

- Vimeo Channel




